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A LITTLE SCARED. 
F9r ynknown reason, the .re-
ceipts so far this year have been un-
~sually small. A year ago, about this 
time, we received a special gift of $500 
which helped us out amazingly; but n~ 
such gift has come this year to relieve 
the situat_ion. The · deficit is piling up 
to unusual and threatening proportions. 
We like to keep as quiet as possible 
until after the close of the missionary 
years-but the Secretary is getting 
worried. If you possibly can, without 
interfering with other gifts, send us 
something before April 1st, please do! 
C). 
MAKE IT INTERESTING. 
THE Mrn1stRY begins another year. 
We wish our good friends could a lit-
tle more interest themselves, not only in 
contributing to its support, but, what 
is even more important, in securing its 
wider distribution and in making it less 
the paper of a single mind and more 
the organ for the discussion of all phases 
of this work. There are few subjects 
you know so much about, first hand, as 
-this-at least as regards rhe conditions 
and the need. If anything appears here 
that you don't understand or that you 
question-say so I The editor has no 
exclusive knowledge of the subject- in-
deed he is most anxious to learn. A 
little discussion is better than much dog-
matism. Help us make the little 
paper alive I It has proven its worth. 
Send a communication-distribute it-
send a specal contribution for its sup-
port I 
C). 
A GOOD YEAR. 
The annual report is ready for dis-
tribution. We send one copy to each 
In clubs of five or more, Ten Cents 
church and one to each personal con-
tribut<?r. We s~I be m.9~ happy to 
send 1t to any ot ers who request it. 
If you do not find your contribution 
correctly listed, write the Secretary; 
but first make sure that 'the seeming 
error is not due to a difference in fiscal 
years. It is also well to look in the 
Addenda. We are not beyond the pos-
sibilty of a mistake, but the books are 
thoroughly checked, and the report has 
been most carefully prepared. Never-
theless, if there is in your mind any 
least question, write the Secretary I 
C). 
The Society last year enrolled pre-
cisely one hundred beneficiaries. In-
cludiQg the wives and dependent 
children of beneficiaries, the total num-
ber of persons assisted was 237. In two 
instances the help given was tempo-
rary; two were cared for in "Homes"; 
three were granted loans; 94 were 
granted monthly benefits (one received 
first a loan and afterwards a benefit). 
Fifty-two of the beneficiaries were 
widows; about half of these were very 
aged women, most of whom had sup-
ported themselves for some rears after 
their husbands' deaths, . sewing, teach-
ing, "working-out,'' keeping boarders-
until, with sickness or increasing years, 
they wer~ unable longer to do so, and 
then, and only then, consented to re-
ceive help. The other half were com-
paratively young women left with fami· 
lies of children. These women work 
hard to keep their families together. 
The Society helps them to help them-
selves. In such cases help is given only 
until the children are sufficiently grown 
to aid in the family support. Several 
such families voluntarily surrendered 
their benefits last year-having arrived 
- - - --·---===-
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at independence- and in other cases they 
cheerfully accepted a reduction in the 
help granted. 
Five of the beneficiaries were or-
phans. One small boy i:; partly cared 
for by a distant relative. One family 
of three children was assisted until the 
oldest, a girl, was able to begin teach-
ing. The other three were daughters of 
ministers, who either by reason of sick-
ness or age, were no longer able to sup-
port themselves. Two of these are in 
"Homes." The fifth died during the 
year. A woman of the finest character 
and of considerable literary talent-the 
author, in early life, of a book published 
our American Baptist Publication 
Society; her whole life was spent in de-
voted service to her family. When her 
father died, she wa-s well on in years, 
broken in strength by the heavy burden 
so long and faithfully carried. 
Thirty-one of those assisted were 
aged ministers, who had given thirty, 
forty-several have given over fifty 
years of service. With few excep-
tions, they have worked all their lives 
on very small salaries. They have kept 
on as long as they could. A few are 
the victims of the cry for "young 
ministers"; they feel able to continue 
in the pastorate, but no church will call 
them. But, mostly, these men are 
physically incapable of further activity. 
They have served long and well; but 
their day is done. 
Twelve of the beneficiaries were men 
broken down in middle life. All have 
families. In some instances, there is a 
hope of ultimate recovery and restora-
tion to work; but in most, there is little 
hope of recovery. Some are in part 
helped by friends. In others, the wife 
is in some way working to earn the 
family support. The husband has to 
endure that most cruel of all griefs, of 
being a burden upon those he loves and 
whom it has been his delight to pro-
tect. 
All of this work was done wholly on 
the basis of relief. The Methodist 
minister, when superannuated ( or his 
widow, in case of his death). can, 
under the rules of his church, ask an 
honorable pension, based upon service 
rendered. The Episcopalians are about 
to begin a great campaign to raise five 
millions to put their work wholly on 
the basis of service pensions. The 
Presbyterians and Congregationalists 
have plans of old aie insurance; they 
propose to help the mmister to help him-
self. But Baptists are still wholly upon 
the basis of relief. Except as we re-
quire a minimum of service, as a con-
dition of granting any help, we take no 
account of service, however long and 
honorable. Need is the only measure 
of benefits. With the recent remarkable 
progress in this cause, the day, we trust, 
draws near when we shall deal in a 
more liber~l and self-respecting way 
with our old ministers. 
I). 
TWO YEARS COMPARED. 
The year was the best the Society 
has ever had. The special canvass for 
The Ministers' and Missionaries' Bene-
fit Board endowment, created a rather 
difficult situation; but for all that, con-
tributions increased. The following is 
·a condensed summary, with the corres-
ponding figures for the preceding year: 
1914 1915 
Contributions ..... $23,998.04 $25,171.73 
Endowment Income 1,641.46 2,019.79 
25,639.50 
Bal. Brought Forw'd 838.55 
26,478.05 
Expenditures 
Benefit ...... .... 16,291.88 
Benefit Board . . . . 2,500.00 
Administra tion . . . . 5,183.01 
Ministry (Net) . . 637.56 
Interest . . . .. . . . . . . 54.74 
Office Furnishings.. 214.05 
Accr'd Int. (Invest.) 11.66 
27,191.52 
1,585.15 
28,776.67 
18,525.14 
4,269.84 
5,118.07 
446.96 
57.1.3 
59.30 
24,892.90 28,476.44 
Balance . . . .. . . . . . . 1,585.15 300.23 
Besides this $1,293.69 was received for 
endowment and $201 for the loan fund. 
l.). 
HOW THE DEFICIT GROWS I 
One of the great and much discussed 
difficulties, is the tentlency of the 
churches to delay their contributions 
I') 
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until towards the end of the year. The 
following table shows the percentage of 
receipts from the churches by quarters 
in each of the last four years: ' 
Percent Per Quarter 
lQ. 2Q. 3Q. 4Q. 
1912 11.5 22.4 15 51.1 
1913 12.1 21.3 20.6 46 
1914 17.5 25.7 17.4 39.4 
1915 14.2 23.1 _')_; 43 
The table shows that the percent re-
ceived in the last q1:drter, steadily di-
minished from 1912 to 1914; but for 
some reason, not at all clear, advanced 
again in 1915. The receipts for the first 
quarter of 1916, have been, so far, so 
small, as to indicate a further reaction 
this year, with a small proportion in the 
first quarter, only to be made up, if at 
all, by a larger proportion in later quar-
ters. 
,0. 
PROPORTION OF CHURCHES 
GIVING. 
There are 1,395 churches in the three 
states; of these, 975, or just about 70 per 
cent. sent contributions. Of the 420 that 
sent no contributions, 28 were German 
churches (which contribute to a fund 
of their own), 19 were foreign-speaking 
( other than German), and 23 were 
colored. 107 of the 420 were not ap-
portioned ( with a few possible excep-
tions, these churches were in fact, ex-
tinct) ; 195 more were apportioned less 
than $5 (many of these were little more 
than names) ; 118 were apportioned $5 
or more. Qf these, 57 were appor-
tioned $10 or more; 17 were apportioned 
$25 or more and 9 were apportioned 
$50 or more. Most of these latter were 
in one Association that had a fund of 
its own. (This has now been changed.) 
Of the 420 churches which did not con-
tribute, from 275 to 300 were churches 
from whom it is hardly reasonable to 
expect contributions. There were 
therefore from 145 to 170 churches 
which really ought to have given but 
did not. A considerable portion of 
these have never given to this cause. 
,0. 
GRANTS MADE. 
281. A mnister, 59 years of age. 
pastor for twenty years of small 
churches in central and northern New 
York, obliged to leave pastorate, because 
of ill health; little home consumed by 
medical bills. Wife works out by the 
day. No children. 
282. A minister, 65 years old; a man 
held in high regard; thirty-seven years 
of service, the last ten years, one pas-
torate in New Jersey. Has wife and 
daughter. No relatives to help. Partly 
paralyzed and obliged to retire. Small 
resources. 
283. The widow of a minister, who 
gave seventeen years of service 
(mo tly in western New York), and 
was then obliged to retire; ill-health; 
continued to supply for a few years and 
then died. Wife had a little home. Has 
worked out and kept boarders and got-
ten along for sixteen years. She is 
now 67 and confesses herself, "worn 
out." 
284. The widow of a minister who 
gave 35 years of service in New York 
State. He was obliged to retire and 
had made application for help, when 
he died. The widow (57 years old) is 
entirely helpless, from paralysis. She 
lives with a daughter who is not well 
able to bear the entire expense. 
285. The widow of a prominent Bap-
tist minister, who died evera! years 
ago, leaving her with small resources 
and three children. Is keeping a room-
ing-house for students. Her brave 
struggle to care for her family has been 
made impossible by the illness of the 
children. Has a home, but no other 
resources. 
286. Pastor of a Hungarian Church, 
threatened with tuberculosis and obliged 
to retire. Wife and child. 
287. The widow of a pastor, who at 
the time of his death, a few months ago, 
was himself a beneficiary of the So-
ciety (after 32 years of service), be-
cause of age and ill health. There is 
one child. 
,0. 
SA VE EXPENSE I 
We are obliged to make our estimates 
on the reasonable expectation for the 
whole year. Our help is almost wholly 
given in the form of monthly allowance. 
These allowances are so small at best, 
that to delay them. would often be to 
inflict great suffering. Half their value 
depends upon their coming promptly. 
In nothing do we take more solid sat-
--
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isfaction, than that, for now more than 
four years, every benefit has been paid 
with absolute promptitude. To do this it 
is necessary to borrow during the early 
part of the year-and to depend on the 
larger contributions of the later months 
to repay. Every year a serious deficit 
accumulates during the first nine 
months. This mean interest charges 
and a good deal of other expense that 
wo ld be avoided if contributions were 
sent more regularly. It is your money 
that is so wasted. They who give early 
be tow a double benefit: they contribute 
to the cause and help keep down ex-
penses. 
I). 
PROGRESS OF DUPLEX ENVELOPE 
SYSTEM. 
·we are not infrequently asked as to 
the extent to which our churches are 
adopting the budget system with quar-
terly payments. Our records show that 
114 churches report themselves as 
working on this plan, but that only 91 
actually approximated quarterly pay-
ments. But, it is tl1e larger churches 
which are adopting this plan, and these 
churches sent $5,621.36 or 30 per cent. 
of the total received from churches. 
EDUCATION AND DEPENDENCY. 
It is not possible to give any accurate 
statement of the proportion of "unedu-
cated" men assisted by the Society. A 
majority of those represented in our 
list, were graduates of both college and 
seminary. As we have no statistics as 
to the proportion of the "uneducated" 
men in the denomination, it is impossi-
ble to say how far "education" or the 
lack of i•. affect,; the pos ibilit y of be-
coming dependent. The statistics con-
cerning incomes of ministers, gathered 
last yea r, showed that, in the two hun-
dred cases studied, the proportion of 
educated men, in the seven classes dis -
tinguished, rose with th1· salary; that 
such indications as we have are not very 
conclusivP.. If by "educated" men we 
mean men of college and seminary 
training, it is a matter of easy observa-, 
tion, that all "educated" men are not 
educated, and that some who never en-
joyed "education" are not infrequently 
thoroughly educated. Still "education," 
in the sense of college and seminary 
training, is the only available test; and 
probably, in the long run, and with al-
lowance for 1mrny individual variations, 
is reasonably accurate. 
I). 
The Congregationalists last year 
raised about $40,000 for Ministerial Re-
lief; income from endowment and lega-
cies, brought total receipts to about 
$70,000. 
The Methodists last year pensioned 
nearly seven thousand ministers and 
widows, expending a million and three 
hundred thousand dollars. They se-
cured six of the twelve millions asked, 
in their great campaign, and will con-
tinue their efforts until the balance i 
raised. 
I). 
ANNUAL MEETING. 
The Annual Meeting was held De-
cember 20th. Officers were elected as 
follows: Rev. G. W. Nicholson, Bridge-
port,. Conn., Presiden~ Rev. F. M. 
Goodchild, ew York city, Vice-Presi-
dent; Rev. A. T. Brooks, Tarrytown. 
N. Y., Recording-Secretarv; Rev. W. B. 
Matteson, Corresponding-Secretary and 
Treasurer. The only change in the 
membership of the Board, was in the 
election of the Rev. H. B. Sloat, as an 
annual member from Connecticut, in-
stead of the Rev. J. W. Richardson, re-
moved to Belfast, Maine. 
WHAT SALARY SHOULD 
THE MINISTER HAVE? 
is, education certainly affects salary. As 
small salaries certainly condition de-
pendency, the inference that the less 
educated men are more likely to be-
come dependent, seems reasonably fair; 
and yet there are other conditions of 
importance which may effect and even 
reverse this conclusinn. There is some 
probabiliti that the "uneducated" man 
is more likely to become dependent, but 
vVe invite answers to this question-
the more the better. We should be 
glad to hear from laymen as well as 
ministers. Give as far as possible, the 
basis of your estimate. You will make 
a real contribution to the better under-
standing of the ministers' cause, if you 
will take the trouble to send the Sec-
retary your carefully considered answer 
to this question. Do it now ! 
• 
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